
 
Phase 1 Community Engagement Report 

 
 

In Fenton Community High School District 100, all our students become successful, passionate 
learners. 
 
Each and every student has the opportunity to succeed in anything they choose. We achieve 
success through rigor, relevance, and relationships. Our team works tirelessly to create a safe and 
secure environment for our staff and students. We’ve also taken important steps to make our 
district more fiscally responsible. 
 
Even with all this improvement, there’s one significant obstacle we just can’t overcome: the lack of 
space in our aging school building. 
 
In an effort to determine the priorities of our residents, District 100 began taking active steps in 
September to engage the community and solicit feedback. During Phase 1 of this process, we 
developed messaging, recruited a community-based committee to lead these efforts, engaged key 
influencers, coordinated a discussion with the Community Committee, and held 4 public 
engagement sessions (one in Spanish) to discuss the district’s successes, opportunities for 
improvement, and obstacles ahead. Feedback from the community was documented during this 
time through notes taken of all direct communications, feedback provided in English and Spanish 
on paper forms at the Community Committee meeting and public engagement sessions, and 
responses to a publicly available feedback form available on the district’s website. We received 
tremendous levels of engagement so far, with 94 residents participating in various sessions during 
Phase 1 and 61 completing the Feedback Form. The community is clearly engaged in determining 
the district’s path forward.   
 
We will continue our efforts to engage the community through early 2022 to determine the vision 
of our school going forward. In Phase 2, we will take the feedback gathered in Phase 1 and create 
a “menu” of possible projects. We will present this menu of potential projects to the Community 
Committee and the general public, including additional information on each project including 
advantages and disadvantages of each, samples and renderings (as available), and associated 
costs. Feedback will be solicited directly, on feedback forms at Community Committee meetings 
and public engagement sessions, online on the district’s website, and through a public phone 
survey. Phase 2 will be conducted from late November through January, with reports made 
regularly to the district and board, including a final Phase 2 report in January. 
 

 
 



Messaging 
The district developed messaging to properly communicate how we got to this point, what our 
successes and challenges have been, and how to approach the path forward. This messaging 
detailed recent progression and improvements as well as the challenges posed by a lack of space 
and aging infrastructure. The five key takeaways from the messaging are below, and a full copy of 
the messaging is provided with this report. 
 

• In Fenton Community High School District 100, all our students become successful, 
passionate learners. Each and every student has the opportunity to succeed in anything 
they choose. 

• We achieve this success through rigor, relevance, and relationships. Our team works 
tirelessly to create a safe and secure environment for our staff and students. 

• We’ve also taken important steps to make our district more fiscally responsible. 
• Even with all this improvement, there’s one significant obstacle we just can’t overcome: 

the lack of space in our aging school building. 
• Our kids deserve better. If these are the futures we want for our children, we must act now. 

Every year, the improvements needed at our school become more expensive. The longer 
we wait, the less we will be able to do. That’s why we’ve launched a comprehensive 
community engagement process. Working together and sharing our ideas and passions, we 
will create a roadmap for the future of Fenton. 

 
Community Committee 
We developed a committee of individuals who will provide direct, informed input throughout this 
effort. The committee is made up of a cross-section of District 100 stakeholders, including parents, 
taxpayers without children in the district, business owners, current and former elected officials, 
and representatives of minority organizations. The committee has been formalized and tasked 
with the responsibility of actively gathering feedback from the community to determine what they 
would like to see for the future of District 100. The first Community Committee meeting took place 
October 14th and the second committee meeting is scheduled for November 29th. Committee 
engagement will continue throughout all phases of this process. 
 
Public Engagement 
The district held 4 public engagement sessions at different times, locations and days to provide all 
members of the Bensenville and Wood Dale communities an opportunity to attend. An 
informational flyer was mailed to the general public by the district and these events were 
advertised by phone, email, newsletter, and social media. These sessions presented the latest 
information about District 100, discussed the successes and challenges ahead, and actively 
solicited input from the community on what the district is doing well, opportunities for 
improvement, and what investments/projects should be pursued and prioritized by the district 
going forward. 

 
Phase 1 public engagement sessions were held at Fenton High School on: 

• Saturday, October 16 at 10 am. 
• Thursday, October 21 at 7 pm. 
• Wednesday, October 27 at 7 pm.  

 



• Thursday, November 11 (in Spanish) at 7 pm. 
 
Verbal discussions occurred during these meetings and additional collaboration opportunities 
were made available as well through feedback forms and the district’s website. District 
administrators also led attendees on a tour throughout the school following each session. We will 
continue to host public engagement sessions in Phase 2 to ensure feedback is received from the 
public and community input is driving the process. 
 
Feedback Report 
Attached is a detailed report of the feedback that was collected during Phase 1 of this process, 
which includes feedback from the Community Committee, the public at public engagement 
sessions, and the public via the online feedback form on the district website. 

 


